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1. (a) %ﬂqwmﬂﬁtﬁvﬁw: 1x2=2

Fill in the blanks with al?propriate
. word(s) :

i m@wwﬂﬂam@
I

The liability of __
personal assets.
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(2)
(u) TR T AW R o o
75 .
The wurban cooperative credit
societies are run on model.

(b) oS ol SRETR ©F G oRew B : 1x2=2

()

(@)
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State whether the following statements

are True or False :

() &7 @@ waep] T3 @fom AR
" 21

Stability strategy will be successful
when the management is stable.

(u) ARFTAR TAT! (TG T F |
Plannmg leads to flexibility.

ﬁmﬁﬂwwwwﬁm@ww
1 1

Mention any two dimensions of the
pervasiveness of decision-making.

q& AR (967 RepR e IfRT TR
TeparERy IS A (9w I IR R |
TS ARCEAR PO PR R 77 1
A manager wants to improve the
efficiency of his department by reducing
the time spent on non-essential task.

Which technique of management will be
helpful here?

( Continued )

&

(3)

2. 5 & o (R e o) - 4x2<8

Write short notes on ( any two ) :

(@
()

(©

3. (a)

Transactional leadership
fRER @oeé (PR
Network techniques of control

e fer IRsTTH

Knowledge process outsourcing (KPO)

a5 TEANY IEH R @ RS
JPR TRA SR T NEE aearaaige]
oo SIS 41 2+4+4=10

"What is sole proprietorship business?

Discuss the legal ' position and
social necessity of sole proprietorship

- business.

(b)
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T/ Or

() aorE ot R &2 @it
gorE (e R @ @@
RS 27 7 1+4=5

What is foreign direct investment?
How are companies benefiting from
foreign direct investment?

(i) CFERRER SEEET [l (FEWR 9?5
How does franchising differ from
licensing? .
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(4)

4. @ RFE B2 e RFAR FHT
PiRFfE R AiRe wwe T@e |
@RS W FR? MW, W, IR
qF @S T RFFAR A BorreT 17
DA F0 1 1+3+4=8
What is planning? How does a tactical
plan help to achieve the objectives of
strategic plan? “Budgeting, forecasting,
programme and procedure are the
essential components of planning.”
Discuss.

SR=T/Or

(b) ~RFER e e | ﬂﬁwm e MR
S | ARFEE CFF FEL] IR
R MR 2+3+3=8
Define planning. Discuss the basic Y
postulates of planning. How can
planning be made effective? '

5. (a) F$gAT 7 AP FEY 2RMARY FER oM

| FET 4T FEILE FNT ToP] IN
R iR 2 2+2+6=10
What is delegation of authority? How
does reserved _a.uthonty differ from -
delegated authority? How can delegation
of authority be made effective?

P25/441 ( Continued )

(S)

%[t /Or
(b) &S AR M ¥ : 4+4+2=10
' Explain the following :

() TR T iR

Sayles classification of group

(i) =TI TR
Stages of group development

(i) o AW

Group cohesiveness
6. (o) SERT P B W7 SERIN TER
SIO! A I | | 2+6=8

What do you mean by motivation?
Discuss the hygiene theory of
motivation.

4T / Or

(b) wﬁmsgmw (R @mqa) 4x2=8
Explain the following (any two) :

i) =R ENEER R AT

Potential barriers of interpersonal
communication
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(6) (7))

(i) °0 R

' Data leakage ) ( Additional 20 marks for 2023 Batch )
(i) T P , . 8. (g m@a wﬁswﬁwﬁm—ﬁww
Revenue léakage . Rall A 4

Discuss the role of multinational
corporatlon in Indian context.

7. (@) ¥R e R TR @ _ 'WW/Or ,
”,ﬁ' %' ‘ ',‘W@WWW?Q (b)) = IR @A (OPc)a ’i@ﬂ"ﬁ mﬂa{(
IR e orawrd MR @ | 2+2+6=10 A WA R o SRR
AT F | 2+2=4

What is work-life balance? Mention the
techniques for the work-life balancing
followed by boss. Give suggestions in

' your own way to promote employees
work-life balance.

Discuss the steps for incbrporation of
One Person Company (OPC) State its
limitations.

9. (a) “RoFF TW Rfee ResAR  dwenz

%11 /Or ' AT 39 | 4
' g Discuss the types of plans on the basis of
M) () RRwE 9FAMET FET T RTGS? 5 managerial levels.
How -are diversity and inclusion %31 /Or
interconnected?
‘ (b) “TETR TS TS WA WA & 1"
(i) TR ey wF Alew tou W T 41
FILTE W 1”7 O oIS g | 5

“Organization is essential for achieving

“Creating a diverse and inclusive business goals.” Explain.

workplace is easier said than done.” :

Give your comments. 10. (a) um WE SR W B T
MG ORI ACAEAN I I FA1 8
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“Leadership and motivation are both
important for the success of a business

I

organization.” Explain. 3
AT /Or '

Lo

() w7 FEPRR eewe v R o 4+4=8

11. (a)

(b)

Write brief notes on the following :
i) Rt
Decentralization
(i) >
Coordination

-Wﬁmmmw(ﬁ@maﬁ): 4

Explain the following (any one) :
M) oS T S
Ethics vs. Ethos

(i) -l T wreE

* Value-oriented holistic management

%<1 /Or

RO MR TS wE TRy s
I ¥ .

Discuss the need and purpose of Indian
ethos. '
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