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Jor the questions
1. (@) BSOS o 0 © T1x3=3
Fill in the blanks with appropriate
word(s) :
() A &y Raee Ao _____3 W\
g = 1

| o
Management in Joint Hindu Family
is controlled by __
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. (2)

(i) AGHT L @R
Delegation is done from a superior
to a

-t

(i) TS TR 3 IR N u

Gl

- Values are rules and guidelines for

(b)) =TS i SR vm (e o 1x3=3 -

_ State whether the following statements
are True or False :

(i) 951 PraEe e b1 IR IRA FIH!
TS (Z A |

A decision involves selecting a
course of action.

(i) & CfSE “Rores ST 2fS omeend
B A | : :

An ethical manager should be
partial towards subordinates.

(iii) T3 ISR TR ! AT |

Controlling needs to be rigidly ’
implemented. | :
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2. 3 G Br (R G ) -
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(3)
}

Write short notes on (any two) :

(@) STHIRE SRaSA

Formal organization -

(b) IR Rogel
Functional departmentation

(c) ATET A TALERTAF (TPT '
Democratic or participative leadership

(@) wEmRE s fl R IS P
AR JETH 9fSRe AP .\ 7 Il

I 2+8=10

Define partnership. Is partnership still
a relevant form of business in today’s
corporate era? Discuss.

Se]1/ Or

b) T|RF @R TR & o oRE
CPRIo{0S TEHOT o B SLeAmw= 341 |

5+5=10

What are the benefits of multinational
companies? Discuss the role of multi-
national corporations in Indian context.

- 4x2=8
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4. (a)

(b)

(4)

*RFFAR Fa e o WIPR Toee B
@ W2 IERA AR R R Rew

SRS 391 | ' T+ 3+5=8

What do you mean by planning
premises? Discuss the various barriers
to effective planning.

o1/ Or

‘IR Pramr 1 Feeree I AR
I 1 Pas =R @ we Rfea

MR R I a1 | 3+5=8

 “Effective decision making must be

5. («)
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rational.” Explain. Describe the various
steps involved in decision making.

Refer &2 ﬁmﬁm«ﬁ&ﬂ oGS -3

E2 1N o 2+8"10

What is departmentation? Explain the
various methods of departmentation.

( Continued )
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6. (@

(b)
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(S)

w3/ Or

Meog e 2 R e ww IR
mﬂmmmmm?

What is an orgamzauon structure? How
will you dlstmgulsh between line
organization and functional organization?

Ry w-R&8 e e B Em =2

2+8=10

MeE'Y e FR IR O WA A1 - 2+46=8

What are Aﬁnanc.ial and non-financial
motivators? Explain Maslow’s Need
Hierarchy theory of Motivation.

s/ or

“R @ ARoeme o SRz = 24

MR 1" % TSR RS oITane &F9
Roma #7111

“Communication is an indispensable
part of any management.” In the light of
this statement, analyze the importance

.of communication.
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(6)

7. (@) Ty 37 SRE ST JPIRT SMHIR
IR MR TI FPHRRI {907 a1 301
- ' 2+8=10
What are values? Discuss the major
issues that account for unethical

w31 / Or’
(b) TPURT adferm FI-SRAFIFIT (BPR) O

wF aferm wieos' B (KPO) 7 wiehs'fbeq
ARSI R0 e 311 (2+2)+6=10

What is business process re-engineering

(BPR) and knowledge process outsourcing

(KPO)? Discuss the limitations of
“-outsourcing.

(2030 74 1 MR 20 TR woRe 2r)
( Additional 20 marks for 2023 Batch )

8. o fiar eppiyE o R RN PR Tew i
10x2=20
Answer any two from the following questions :
(@) “cron IRRRA s e 1 arm w1 1
 “Leadership is based on situation.”

Explain.
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business practices in India. :

(7)

() 57 S SRR TS e BT |

Distinguish between mission and
objectives.

(c) SREW JAINT FFG AN 3 |
Discuss the importance of Indian ethos.
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